
BO (FTD)No.202/2023(DIRDIT-AE6/2022/7102) Thiruvananthapuram,Dated: 13.04.2023

ABSTRACT
Comprehensive IT solution for cable TV with Business Process Re - Engineering -
Approval of recommendations - Orders issued.

CORPORATE OFFICE (SBU-D)

Read: 1. Letter No./2022(DIRDIT-AE6/2022/7102) dated 29.10.2022 of the Director
(Distribution,IT & SCM). 
2. Report submitted by the committee dated 01.12.2022. 
3. B.O. (FTD) No.653/2022/DIR DIT/AE6/2022-23/2203 dated 23.7.2022. 
4. Note No.DIRIT/2022/7102(10) dated 27.03.2023 of the Director
(Distribution,SCM&IT) to the Full T ime Directors (Agenda item No.77/03/23).

ORDER

 

KSEBL has been collecting income from optimum utilisation of poles by allowing it
to draw cable through its poles for more than 20 years. In the record  keeping the
data of authorised cables, the data of registered operators were available in bits and
pieces. Analysing  the available data of the last five years , the growth of Cable TV
income   is  44 .6% (Base Year as FY 15-16), at the same time the average industrial
growth in the Internet business is manifold (around more than 4 times). Moreover,
Kerala achieved the highest internet penetration in the above years and stood second
in India with a penetration rate of 69% (Data in 2019). In the era of big data analysis
and Artificial Intelligence, it is very simple to track, keep the data and accounts of
around 5000 cable TV operators under the 71 Divisions of KSEBL. An efficient and
effective process will achieve scientific  monitoring. Hence, it was decided to
implement a comprehensive Software for Cable TV operations. In this regard, a

committee had been constituted as per the  letter read as 1st above  and the committee
submitted the report with Business Process Re- Engineering for making the process
scientific  and is attached as Annexure.

The report of the Committee  read as 3r d above was placed before the Full Time

Directors as per the note read as 4 th above.

Having examined the matter in detail the Full Time Directors in the meeting held on
27.03.2023, resolved to approve the specific recommendations of the committtee on

A. SRS (Software Requirement specificat ion) in general including the the
recommendat ions categorically ment ioned on Billing (General Guidelines)
and collect ion, Revenue Recovery Process and Audit  Module at tached
as annexure.



 
By Order of the 

Full Time Directors  

LEKHA G  
Company Secretary 

B. Business process Re- Engineering as suggested by the commit tee

             Orders are issued accordingly.

To:
The Chief Engineer, Distribution (South/Central/North) 
The Chief Engineer (IT & CR) 
All Deputy Chief Engineers, Electrical Circles.

Copy to: The Financial Advisor/ Chief Internal Auditor/ Company Secretary/ LA&DEO/
CVO) 
The TA to Chairman & Managing Director 
The TA to Director (Distribution, IT, SCM, REES & SOURA)/ Transmission,
System Operation, Planning, Safety & Gen-Ele)/ Generation-Civil) 
The PA to Director (Finance&HRM) 
The RCAO/ RAO/ LLO 
Stock File.

 Forwarded / By Order

 
Assistant Engineer







































































Clause
No 

Present Conditions  

4 THAT the Second
Party shall make
arrangements for
appropriate tagging
of

cables for ensuring
visual segregation
of Optical Fibre
Cables (OFC) drawn

through the poles of
the Board from
other cable T V
lines drawn along
the same

poles (tag shall
contain name of the
User, Sanction
Order No and expiry
date)

and for avoiding any
threat to the
distribution system
of the Board.

THAT the Second Party shall make
arrangements for appropriate tagging of

cables for ensuring visual segregation of
Optical Fibre Cables (OFC) drawn

through the poles of the Board from other
cable T V lines drawn along the same

po l e s (tag shall contain name of the User,
Sanction Order No and expiry date)

and for avoiding any threat to the distribution
system of the Board.) “should be removed as
it is inconsistent with the existing tagging
guideline” 

12 GI tubular poles
shall not be erected
very close to the
electric lines and
poles

without maintaining
statutory clearance.

The Sentence seems vague  should be
corrected as 

“ Any structure in the vicinity of ROW shall be
erected  in accordance with the regulation 63
read with 69 and 19 of ( Measures relating to
Safety and Electric Supply ) regulations  2010

Changes recommended  on conditions of  Common agreement 

 

The Business  process Re engineering has been summarised as 

 



Present
Practice

 

Present
Sanction
accorded by

Recommendation 
(sanction and
agreement
authority )

Reasoning 

New
Sanction
for
Operators
other than
Asianet ,
Jio  and
Airtel 

Director (
D,IT &SCM )

Executive
Engineer 

The sanction of Cable TV for any No
of poles for any Local  Cable TV
Operators can  be done in the Field
itself which does not have any Policy
issue as of now . All Matters are
cleared through various Board Orders 
and now it requires only routine
sanctions 

New
Sanction
for Asianet
, Jio  and
Airtel 

Director
(Distribution
IT and SCM )
and further
ratification by
Board of
Directors 

Chief Engineer
of concerned
region 

The precious time of Board can be
saved as this contains only routine
sanctions 

 

 

 


